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Is there any industry
consensus?




No.




“I'm not clear what the future of
ebooks will look like. It's important to
me that our in-house staff have a
strong understanding of ebook
production, regardless of where the
pendulum swings on outsourcing,
which is why we will always try to do
at least some work in house.”




“Once devices use the same
software for creating ebooks we may
consider training or hiring. Right
now the benefits of outsourcing
ebooks are greater.”
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“We envision the possible need to
bring a small amount of conversion
in-house, perhaps in response to
future changes or opportunities.
That workflow, however, will be rare
still.”
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Has your organization published digital
books in the form of ebooks or ebook
apps? Select ALL that apply.

100%
80% All responding
60% publishers
40% participating in
20% ebook market
= Yes, ebook Yes, ebook First titles No h ave p rOd Y Ced
yores ol i ebooks.

Answer Choices Responses

Yes, ebook (epub, epub3, mobi, KF8, Nook...) 100%

Yes, ebook app 56.52%

First titles currently in production 0%

No 0%




For organizations that have produced or are
about to produce ebooks (not ebook apps),
what is the CURRENT approach taken to
ebook production (conversion, authoring)?

o | , Combined
outsourcs numbers still
== I skew
::.. I towards
A 0 outsourcing.

production
0% 20% 40% 60% B0% 100%
Answer Choices Responses
Outsource entirely to specialist ebook producer(s) 27.27%
Primarily outsource with a few select ebooks produced in-house 13.64%
Blended: combination of outsource and in-house 31.82%
Primarily in-house with a few complex, specialized ebooks outsourced 22.73%

All internal production 4.55%




Has your organizations ebook production
strategy changed since it first started
publishing ebooks?

Yes. Changed

sy Movement
oy towards
O o increased
internal
production.

from
primarily...

Yes. Changed
from fully
outsourced.

0% 20% 40% 60% 80% 100%

45.45%

Answer Choices Responses
Yes. Changed from primarily in-house production. 0%

Yes. Changed from fully in-house production. 4.55%
Yes. Changed from primarily outsourced. 18.18%

Yes. Changed from fully outsourced. 45.45%
No. 31.82%




"My organization outsources most or all of
its ebook production.” If relevant to your
organization, select ALL that are TRUE.

Quality for
price paid
biggest
factor in
outsourcing.

We don't
produce
cnough ebo..
The costs
associated
with Inter..

The features
that we
sometimes. .

Qur current

vendor|s)
deliver—..

(

:
i

“trained™ our
vendors on...

!

a componen....

We haven't
S00n any
production....

90%

#
=
#
g
#
g
#
g
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Answer Cholces
We dont produce enough ebooks to warrant training or hiring Internal resources.
The costs assoclated with Internal production are too high - personnel, tools...

The features that we sometimes include In our ebooks require a speclalized skill-set that
we don’t have.

QOur current vendor(s) deliver sufficlent quality relative to the price we pay.

We have “trained” our vendors on our specifications and are now satisfied with the
results.

Ebook production Is a component of a larger sulte of services that our current vendor(s)
provides us, such as distribution.

8 % R|B 535%”

We haven't seen any production tools that are both easy to use and able to satisfy all or
most of our requirements - formats, quality, features...




"My organization outsources most or all of
its ebook production.” If relevant to your
organization, select ALL that are TRUE.

Related factor,
internal
production
considered too
expensive.

We don't
produce
cnough ebo..
The costs
associated
with Inter..

The features
that we
sometimes. .

Qur current

vendor|s)
deliver—..
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Answer Cholces
We dont produce enough ebooks to warrant training or hiring Internal resources.
The costs assoclated with Internal production are too high - personnel, tools...

The features that we sometimes include In our ebooks require a speclalized skill-set that
we don’t have.

QOur current vendor(s) deliver sufficlent quality relative to the price we pay.

We have “trained” our vendors on our specifications and are now satisfied with the
results.

Ebook production Is a component of a larger sulte of services that our current vendor(s)
provides us, such as distribution.

8 % R|B 535%”

We haven't seen any production tools that are both easy to use and able to satisfy all or
most of our requirements - formats, quality, features...




"My organization produces most or all of its
ebooks in-house."” If relevant to your
organization, select ALL that are TRUE.

ALL
publishers
experienced in
internal
production see
i greater net
st o benefits.

Our sbook

volumes ar...

We have been
able to
achiove..

Weo have &
vision for
wach sbook..
We baliove
that the
authoring .
We work with
tools that

autsourcin..
% 20% 40% 60% B80% 100%
o
100%
Answer Cholces Responses
Qur ebook production volumes are small enough that cur existing intermnal rescurces are 42.56%
sufficient to manage.
We have been abile to achleve efficiencies, even with additional costs (l.e. new hire(s), 100%
tools), and have produced 2 greater net benefit than If we were to outsource.
We have a vision for each ebook that Is often difficult to communicate to a third-party. 42.56%
We belleve that the authoring and conversion processes are creative tasks that cannot be 42.56%
outsourced.

We work with tools that deliver the output requirements that we need. ST.14%

The cost benedits of outsourcing often don't outwelgh the quality and turnaround T1.43%
sacrifices that sometimes have to be made.




Our sbook

volumes ar...

We have been
able to
achiove..

We have &
vision for
wach sbook ..

We baliove
that the
authoring .
We work with

tools that
daliver th.

The cost
benelits of
autsourcin..

Answer Cholces

"My organization produces most or all of its
ebooks in-house."” If relevant to your
organization, select ALL that are TRUE.

40% 60% 8% 100%

#
&
#

Qur ebook production volumes are small enough that cur existing intermnal rescurces are 42.56%
sufficient to manage.

We have been abile to achleve efficiencies, even with additional costs (l.e. new hire(s), 100%
tools), and have produced 2 greater net benefit than If we were to outsource.

We have a vision for each ebook that Is often difficult to communicate to a third-party. 42.56%

We belleve that the authoring and conversion processes are creative tasks that cannot be 42.56%

outsourced.

We work with tools that deliver the output requirements that we need. ST.14%

The cost benedits of outsourcing often don't outwelgh the quality and turnaround T1.43%
sacrifices that sometimes have to be made.

Outsourcing
requires to
great a trade-
off: quality and
turnaround.




"My organization takes a blended approach
to ebook production.” If relevant to your
organization, select ALL that are TRUE.

Like control
and ability to
produce on-
demand, while
s also working
- with skilled

Our ebook
production
volumes ar..

Our abaok

vendorn{s)...

OQur sbaok
production
vendor{s) .
We work with
cbook
production. .

production
. vendor
|
055 20% 40% 60% B80S 100%
Answer Chalces Resperses
Our ebook production volumes are too high for us to be able to manage fully in-house. 54.55%
Our ebook production vendor({s) understand our standard specifications and are capable 45.45%
of producing high volumes at reasonable cost.
Our ebook production vendor{s) are better sulted to produce some of the custom, 54.55%
enhanced features that we don't hawve the skilis to produce ocurselves.
We work with ebook production vendors who offer other essential services to our 18.18%
business.
We llke the control that we have in being able to produce ebooks ourselves, on demand, 2091%
but also see the benefit of having a skilled vendor to manage the work that we don't have
bandwidth for.
We use production tools that are able to cutput to the majority of our requirements - 63.64%

formats, quality, features...




The future. Select ALL that are TRUE.

We expectto
Increase our
Internal..

Regardiess of
the strategic
importancs. .
Our sbaok
volumes are
likely to_..
Glven the
changing
landscape ..
The need to

integrate
production..

%

Answer Chokces

20% 40% 60% 80%

We expect to Increase our Internal production capabllities through hiring, licensing and'or
purchase of tools as ebooks become even more strategically important

Regardiess of the strategic importance of ebooks to our business, ebook production tasks
are likely to continue to be primarily outsourced.

Our ebook volumes are likely to remain small and cur goal Is to produce all Internally.

Glven the changing landscape of ebook features, formats and platforms It Is Mkely that
some of our production will have to be outsourced, although a blended approach Is
considered optimal

The need to integrate production technologies Into intemal workflows will grow. We Intend
to Implement a production workflow that fully Integrates all stages of the product Mecycle,
from original print and ebook design, editorial and production, through to publishing and
distribution.

Publishers
want to
Increase
internal

production

capabilities

100%

Responses

57.14%
33.33%

9.52%

57.14%

71.42%




The future. Select ALL that are TRUE.

We expectto
Increase our
Internal..

Regardiess of
the strategic
importancs. .
Qur sbaok
volumes are
likely to_..
Glven the
changing
landscape ..
The need to
integrate
production..

#

20% 4a0% 60% 80%

Answer Chokces

We expect to Increase our Internal proeduction capabllities through hiring, licensing and'or
purchase of tools as ebooks become even more strategically important

Regardiess of the strategic importance of ebooks to our business, ebook production tasks
are likely to continue to be primarily outsourced.

Our ebook volumes are likely to remain small and cur goal Is to produce all Internally.

Glven the changing landscape of ebook features, formats and platforms It Is Mkely that
some of our production will have to be outsourced, although a blended approach Is
considered optimal

The need to integrate production technologies Into intemal workflows will grow. We Intend
to Implement a production workflow that fully Integrates all stages of the product Mecycle,
from original print and ebook design, editorial and production, through to publishing and
distribution.

100%

57.14%

33.33%

9.52%

57.14%

71.42%

BUT, given
uncertainty
around formats
and platforms
at least some
outsourcing
remains
desirable.




The future. Select ALL that are TRUE. )
Publishers

recognize the

grong _ benefit of

Regardiess of
the strategic

imporance-. implementing
Qur sbaok
i workflow
Glven the
Lo [ management to
e—-4 00 consolidate all
o - .o,, s we o phases of print
and digital
S A — production.

We expect to Increase our Internal preduction capabliities through hiring, licensing and'or 57.14%
purchase of tools as ebooks become even more strategically important

Regardiess of the strategic importance of ebooks to our business, ebook production tasks 33.33%
are likely to continue to be primarily outsourced.

Our ebook volumes are likely to remain small and cur goal Is to produce all Internally. 9.52%
Glven the changing landscape of ebook features, formats and platforms It Is Mkely that 57.14%
some of our production will have to be outsourced, although a blended approach Is

considered optimal

The need to integrate production technologles Into intemal workflows will grow. We Intend 71.43%
to Implement a production workflow that fully Integrates all stages of the product Mecycle,

from original print and ebook design, editorial and production, through to publishing and

distribution.
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VP, Digital Strategy
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second omelet. Cut cach omelet i
3 et in half and serve immed
ately, half an omelet per person. e

thinly sliced (about 2% cups)
) I
large tomato (about 8 ounces), cut into thin |

? large eggs, preferably organic I
% cup coarsely chopped fresh chives I
% teaspoon salt

Y4 teaspoon freshly ground black pepper

Heat the oil and butter in an 8- to 10-inch nonstick skil- |

| e let until hot but not smoking. Add the onions and |
| toes and cook, covered. for about 10 minutes, mmn:“:: | .

1 cides, |

D |

Practice writing the number 6. ‘

Gid ies i
eon chases butterflies in the meadow. He sneaks behind a beetl
e on a rock.

an wrusseee o

I N hope that a zebra, a familiar prey, and an orang-utan, an I

anfamiliar one, would distract it from thoughts of me- 1 was disappointed. Nearly immediately
1 kept one eye on the horizon, one eye on the other end zebra and onto the stern bench again. T
of the lifeboat, Other than the hyenas whining, 1 heard cself a few times, whimpering and hesit
ery litle from the animals, no more than claws scuffing what it was going to do next. The answ¢
against a hard surface and occasional groans and arrested prought its head low and ran around the
cries. No major fight scemed to be taking place. ransforming the stem bench, the side
rid.morning the hyena appeared again. In the preced- cross bench just beyond the tarpaulin i
ing minutes its whining had been rising in volume 1o @ foot indoor track. It did one lap—two—
P S k L I I o . 1t jumped over the zebra onto the stern, where the " and onwards, non-stop, tll T lost cou
I Hiebeats side benches came together to form a riangular e, lap after lap, it went yip yip yip
S bearh. It was a farly exposed position, the distance be- pitched way. My reaction, once again, W
sueen bench and gunnel being about twelve inches. The ceized by fear and could only watch. T!
. - S imal mervously peered beyond the boat. Beholding 2 vast 2t a good clip, and it was no small anin
[ ) expanse of shifting water seemed to be the last thing it male that looked to be about 140 pour
F I eX I b I I I t el to ses,for it nscantly brough its head down and its logs against the benches made the

dropped to the bottom of the boat behind the zebra. That and its claws were loudly clicking on
was a cramped space; between the broad back of the zebra (me it came from the stern I tensed.
e sides of the buoyancy tanks that went all round enough to see the thing racing my Way
[ J u . he boat beneath the benches, there wasnl' much room left fear that it would keep going straig
O I I I e S I for a hyena. It thrashed about for a moment before climb- Juice, wherever she was, would not
ing to the ster again and jumping back over the zebra to ‘the rolled-up tarpaulin and the bulge

e middle of the boat, disappearing beneath the tarpaulin- more pitiful defences. With the slight

. Q A This burst of activity lasted less than ten seconds. The hye- na could be at the bow right at my fe

.....o.....a.....A.y..\!\...-.;"-.;........q........
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INVESTMENTS IN TECHNOLOGY
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Parragon celebrates its 25" anniversary this year as the largest global
publisher of illustrated non-fiction books with offices in the the USA, UK,
Australia, India, Germany, Scandinavia and China. We create, publish and

distribute over 2,000 new titles in up to 26 languages each year with a focus on
cookbooks, children’s books, and adult non-fiction.

Our philosophy on books is simple. We believe our books should be made as
widely available as possible: in bookstores, at major retail outlets, at grocery
stores and in specialty markets; online through traditional or flash retailers; or as
eBooks and apps available for instant download from major digital stores.
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Parragon eBook program

Danke, IINHIRGETIABIE

dags dv meyn Freund bigt

Over the past 12 months, ‘)Ormﬂ flg 9 é“;“

Parragon has published BT i
approximately 688 {d b, W 4
eBooks across 4
platforms including:
» iBookstore

« NOOK

« Kobo

A YEAR
FULL OF RECIPES
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In § languages:

 English

German . Portuguese
Spanish . French

AN ACTION-PACKED
TASTY, ADVENTURE
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80% were children’s
titles

20% were cookbooks
or adult reference titles
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Parragon’s eBook program as seen a 41% increase in Year-on-Year
revenue and we expect our program to continue to grow as 4color
device penetration increases. With the expansion of tablet devices in
all markets, our approach to content and conversion has evolved.

Content

Our publishing teams conceptualize the product, not as an individual
book or eBook, but as a complete package to be published on all
platforms, digital and print. This influences our need to create
additional assets for digital editions including:

 Audio

 Video

- Additional images for enhancements

* Digital only editions

LOVE FOO00
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Role of Content
« Drive Revenue
 Support marketing and

discoverability for:
 print books
- eBooks

« apps

Conversion

.
@27 Wkt learners
(SN Loved by kids, moms, and dads
Created espedially to support your baby
or toddler’s development, Little Learners

stimulates curiosity and imagination.
It all begins by sharing a book ...

Download the app!

[« 1am

Books in stores now!

. *Twinkye -
Vi

For more ifo on Littl Learners, incuding a free Porents’ Guide,
visit www.parragon.com/ittielearners y

Get these and more great
i_lWE Love Food" cookbooks.
Fﬂg“ Available in stores and

b’ online in the iBookstore!

B AYEAR
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Our approach to conversion has become more fluid as finding solutions for in-house or
off-shore conversion need to take into account:

 Growing number of custom platforms
 Resource with regard to in-house skill set

* Create once, publish many

* Return on investment

(25
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Whichever approach you take,
DON’T LOSE SIGHT OF THE

CONSUMER!
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IN THE BEGINNING OFE N ([D RO AD

INTEGRATED MEDIA

* Publication of inaugural author William Styron—38 titles—in May 2010
* Average about 20 titles/month over first 6 months

°* No FL ebooks during first 6 months

W I L LI AM

STYRON

SOPHIE’S
CHOICE

OPEN ROAD INTEGRATED MEDIA




RAMPING UP

* Approximate increase of 200 titles every 6 months

* With acquisition of picture books, begin to produce FL

OPEN ROAD INTEGRATED MEDIA

Nov. 2010—April 9FL
2011
May 2011-Oct. 24 FL
2011
Nov. 2011-April 38 FL
2012
May 2012-0Oct. 94 FL

2012




CURRENTLY opEN([DROAD

INTEGRATED MEDIA

* Will publish more titles over next 3 months than in first 12 months
* 61 FL in last 6 months, 66 scheduled for next 6 months

* Release of first iBooksAuthor title last month—more to come!

OPEN ROAD INTEGRATED MEDIA




COMBINED RESOURCES oFEN ([D RO AD

INTEGRATED MEDIA

* Prior to September 2012 all ebook conversion outsourced (with
exception of NOOK Kids and a couple enhanced)

* Digital production editor now creates all FL files (with ZEB) and
E-riginals (from InDesign) and makes CX/updates as needed

* iBooksAuthor and Kindle Panel View files created in-house

iBooksAuthor
Kindle Panel View

OPEN ROAD INTEGRATED MEDIA
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