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Working Group Charter
Mission

Short paragraph describing the mission of the Working Group.

Current Industry Problems

Statement of current industry problems pertaining to scope of the Working Group.

Preliminary Solutions

Statement of possible industry solutions pertaining to the above problems.

Scope

Summary of what areas are included and excluded from the scope of the Working Group

Duration of Working Group Charter

Length of time needed to accomplish deliverables of the Working Group.
Nature of Deliverables

Description of all of the documents to be produced from the operation of the Working Group.  This includes minutes, results of requirements gathering, results of survey gathering, specifications, schedule for work product and notifications to Board of progress of Working Group.
Intellectual Property and IDPF Corporate Documents

All work in the Working Group will be in compliance with the IDPF membership agreement, intellectual property policy, anti-trust documents, policies and procedures and bylaws of the IDPF.
Work Schedule 

Description of stages of work to achieve deliverables with corresponding time line.
Meeting Schedule

Description of frequency of meetings and type of meeting (face to face, teleconference etc.).
Budget
Proposed annual Working Group itemized budget.

Communication to IDPF Members 

All Working Group documents will be made available to all IDPF Members via the Working Group’s IDPF Intranet.  Working Group Chairs will be available to Board for updates on the progress of the Working Group.  All IDPF members will be encouraged to participate in the Working Group as well as select Invited Experts to be selected by the Working Group.

Estimated Time Commitment for IDPF Members

List estimated time commitment on a monthly basis that IDPF Members can expect to make to participate in the Working Group.

Working Group Leadership

Co-Chair(s)
Vice Chair(s):

Secretary:

Preliminary Supporters and Members of Working Group

List Names and Companies
International Digital Publishing Forum
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