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Backlist Economics 101
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 10-15 million print backlist, ~1 million in e-Book format

 Only 20% of your content will pay off but which 20%?

 The sum of selection is greater than the parts 

 Quality conversion and optimal user experience costs $$$

 Cost of e-book = cost of rights + cost of conversion + cost 

of distribution

 UX, quality, selection cost $$$ and also bring in $$$ 



Rights to Site Process

4

Acquire

ConvertConvert

Distribute

• Rights Acquisition
• Source Acquisition
• Project Management

• Design
• Process Setup
• Automated Conversion
• Manual Conversion
• Automated and Manual Quality Control
• Product Delivery

• E-Tailer Account Setup 
• Metadata Management
• Content and Metadata Upload
• Payments Receipt
• Promotions
• Monitoring and Ongoing Management

Every step adds to cost.
Rights & source acquisition is often a bigger 

bottleneck that conversion



Automation 

• Scanning
• OCR
• Page zone auto recognition
• Page pattern recognition

Page Image to XML

• XSLT
• Pattern matching heuristics
• AI applications

XML to eBook
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Technology Process

No automated solution can guarantee 99.9X% quality

Software does not handle unstructured data well enough (yet)

“Autonomation” should complement Automation

Cannot get acceptable quality at $20 a book of conversion (mostly)



Content Design and Enhancement

Key Questions

 Should baseline UX match print experience?
 Should I enhance and what should I enhance?
 What assets are available?
 How should I layout the book?
 How to render complex elements and multimedia?
 How to style? What should CSS look like?
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Effective Content Design = 

Multimedia Web UX Design + Editorial/Composition + HTML/CSS/Javascript



Quality

 Quality can be measured through % accuracy
 Types of defects
 Quality factors
 Recommendations:

– every title should have a baseline level of quality
– automation at all stages eliminates defects
– only manual touch can guarantee highest level
– tradeoff Quality/Cost/Revenue while investing 
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Decision Factors

 Source quality
 Source complexity
 Rights availability
 Output quality expectation
 Output design complexity
 Selection value
 Revenue potential = f(print 

sales, page views, gut feel)
 Business Value = f(selection 

value, revenue potential)
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Start with a budget, ‘bucketize” and prioritize your backlist and 
attack the easy buckets first!
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High No Brainer!!

Judiciously drop 
feature+quality

bar!!

Save it for 
another day!!

Bucketize and 
attack easy 

buckets



Scalable and Cost Effective Backlist Management

 Production strategy should be in-line with your marketing strategy
 Convert more than what qualifies to spread costs
 You need a baseline level of quality for all content
 Your ability to scale is only as good as your virtual supply chain
 Choose a technology partner who offers:

– flexibility
– scale
– end to end capabilities
– and can deliver volumes without affecting quality
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Aptara – End to End Content Transformation Solutions
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Thank You

Sriram Panchanathan
sriram@aptaracorp.com

302-465-3922
703-352-0001
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BACKUP
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Quality Metric Calculation
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Accuracy % (A)

A = 1 –
X/T

where 

A :  Accuracy % 
X :  number of defects
T :  total number of items

Example :

X = 325, T = 
12,500

A = 1 – (325/12500)
= 1- 0.026 = 97.4%

Where

% Accuracy Means Defects/Page

99% 20 Defects/Page

99.9% 2 Defects/Page

99.99% 1 Defect/5 Pages

99.995% 1 Defect/Page

99.998% 1 Defect/25 Pages



99% vs 99.9% Accuracy

14



Types of Defects
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•Cover / Thumbnail
•Copyright / TOC / Title / Author name
•Naming Configuration 

Front/Back Matter

•Character / Typo
•SpacingContent
• Spacing / Formatting 
• Alignment / Line break
•Lists / Note / Dialogue / Footnote / Index

Layout
•Quote
•Hyphen
•Mdash / Ndash

Punctuation
•Wrong / Missing
•Typo
•Link

Bookmark

•Book specificSpecial Instructions

•Bold / Italic / Font / Font Size / SmallCapsEmphasis

•Placement
•ClarityImages

•Unwanted
•Missing / WrongLinking



Quality Influencing Factors
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 Source Quality
 Source Complexity
 Output layout complexity
Multimedia enhancement
 Conversion process effectiveness
 Proofing and Checking effectiveness (automated 

and manual)
 Time spent/title and hence $$$


