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» Mix of print and digital revenues will shift over the course
of the next three years with significant shifts taking place
in Higher Education, Trade and Professional publishing

2010 2011 2012 2013
Print Digital | Print Digital | Print Digital | Print Digital
Trade 92% 8% 75% 25% 70% 30% 60% 40%
EL-Hi 95% 5% 95% 5% 95% 5% 95% 5%
College 85% 15% 80% 20% 75% 25% 70% 30%
Professional 79% 21% 70% 30% 60% 40% 50% 50%

« YTD August US trade print sales down 19% / -$567M
« eBook sales up 144% / $384M

 Digital content growth will be spurred:
> Proliferation of tablets and other multi function reading devices
> New Publishing categories in addition to Bestsellers — Children's, Education, etc.

> Enhanced Content Creation by Publishers
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* Avg number of ebooks at public libraries rose 284% in
2011

> 2011: mean 4,350 units; median 1,750
»>2010: mean 1,529 units; median 813

« Heightened demand from library users in the past year
» 66% experienced a “dramatic” increase in requests
» 28% said they experienced a “slight” increase
» Only 5% reported no change in demand
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* Libraries are shortening circ periods to try to
better keep up with digital copy demand.

» Average circulation intervals for ebooks are
shorter than print.
* 14 days (66%)
« 7 days (37%)

* 91% of public libraries allow holds on ebooks, up
from 78% last year

* 65% of public libraries buy extra digital copies to
fulfill holds

* The average holds-to-copy ratio target is 6 :1, but
actual is closer to 12:1

M{sakersTavLOR



il

Figure 29. Q17: If yes, do you ever purchase extra digital copies to fulfill
ebook holds? —Public libraries who allow library users to place holds on
ebooks
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» 20% of libraries spending 6-10% of
materials budgets on digital

* 43% expect to be spending >10%
within 5 years

2012 and Beyond

 Challenges in forecasting growing
digital demand against ongoing
demand for print

*Need guidance in anticipating
depth and breath required by format
*Forecasting physical and digital
demand at title level, not just dollar
level
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eBooks % of Materials Budget
2012 to 2017
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Worldwide Shipments

Major Categories of eReading Device

(Millions)

Nethooks 38 37 35 34 30 (. 7)|
eReaders 6 . 0n B 00n 10.7%
e

"""" Aplesd 3 % 8B 5 24%
""""" OtherVendors 10 24 s 106 43 %4 %
kmh“s ....................................................................................................................................................
*\pplei’m ....................... pr— e o o -
""""" OberVenhs 22 319 3@ 48 4% 15.0%
Total 757 867 1,002 1,152 1,292 143%
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E-book buyers still look to ‘free’ as a major component to digital transition.

» Receiving a free/promo-
tional sample chapter
Reading an online

book review

B Yes (| have purchased

an e-book as the result
of the following...)

Seeing a low price in
an advertisement

Reading a print book review

Receiving a free/promotional
e-book by the same author

Seeing the title
on a best-seller list

Recommendation from an
e-book store sent over email

Figure 13

0%

BISG,

@ 2011, the Book Industry Study Group, Inc

- eBook consumer
habits demonstrate
free samples help
drive their purchase
decisions

- With shrinking of
bricks&mortar
bookstore base,
libraries are
becoming the
publisher’s showroom
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Make your content available to the 9300+ libraries and their 169

million patrons/consumers

Provide rich metadata to aid B&T Merchandising and patron/

consumer discovery of your content

Publish print and digital simultaneously

Develop content to meet growing demand for enhanced ebooks

Create incentives for libraries to buy more:

» Limited simultaneous use for Academic & K-12
» Backlist bundling and promotions
» Ebook leasing and short-term access options
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Thank you

George Coe, President
Baker & Taylor, Library & Education
IDPF Digital Book 2012
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