O Experiments

Every Publisher
Should Be Doing

TODAY

(and how PressBooks can help)



I am Hugh McGuire:

- Founder of PressBooks.com (online book
production software)

- Founder of LibriVox.org (free public
domain audiobooks)

On Twitter: @hughmecguire



Simple book production.

ABOUTUS HELP CONTACT LOGIN PressBooks lets you and your team easily author and output books in

multiple formats including: epub, Kindle, print-on-demand-ready PDF,
PRESSBUOKS HTML, and inDesign-ready XML.

Get a PressBooks account in seconds.
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We send your registration email to this address. (Double-check your email address before
continuing.)
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Session title: ‘“Content-centric
publishing workflows.”

... and one of the things we are to
discuss is:

“the radically more efficient
workflows that these types of
solutions enable.”



I don’t think efficiency really
matters.



OK. So.

5 Experiments Every Publisher
Should Be Doing ...



1.

Kindle Singles

(eg. Harvard Business Review Press)



am a;on Hugh's Amazon.com  Today's Deals Gift Cards Help

Shop by .
Department Search Kindle Store »

Kindle Store Buy AKindle Free Reading Apps  Kindle eBooks  Kindle Singles  Newsstand  Popular Games  Accessories  Discussions

Start reading Nine Things Successful People Do Differently on your Kindle in under a minute. |

Nine Things Successful People Do Differently [Kindle Edition

Heidi Grant Halvorson (Author)

Yoo e eyl [v) (12 customer reviews) | E"__l Like | (20)

Click to LOOK INSIDE!

Kindle Price: $3,19 includes free international wireless delivery via Amaz
You Save: $0.80 (20%)

® Don't have a Kindle? Get your Kindle here.

Formats Amazon Price New from Used fror
HEIDI GRANT Kindle Edition $3.19 -
HALVORSON

Audible Audio Edition, Unabridged $3.95 or Free with Audible 30-day free Iri:

kindle edition |

Share your own customer images

ustomers Who Bought This Item Also Bought



Q.
Digital Only Imprint

(eg. Fortress Press)



8 | Transforming Vision

SHADED FLOAT

Maecenas dul. Aliquam volutpat auctor lorem. Cras placerat est vitae lectus.
Curabitur massa lectus, rutrum euismod, dignissim ut, dapibus a, odio.
Ut eros erat, vulputate ut, interdum non, porta eu, erat. Cras fermentum,
felis in porta congue, velit leo facilisis odio, vitae consectetuer lorem quam
vitae orci. Sed ultrices, pede eu placerat auctor, ante ligula rutrum tellus,
vel posuere nibh lacus nec nibh. Maecenas laoreet dolor at enim. Donec
molestie dolor nec metus. Vestibulum libero. Sed quis erat. Sed tristique.
Duis pede leo, fermentum quis, consectetuer eget, vulputate sit amet, erat.

eu, tincidunt a, nibh. Suspendisse vulputate, tortor quis adipiscing viverra,
lacus nibh dignissim tellus, eu suscipit risus ante fringilla diam. Quisque
a libero vel pede imperdiet aliquet. Pellentesque nunc nibh, eleifend a,
consequat consequat, hendrerit nec, diam. Sed urna. Maecenas laoreet eleifend
neque. Vivamus purus odio, eleifend non, laculis a, ultrices sit amet, urna.
Mauris faucibus odio vitae risus. In nisl. Praesent purus. Integer laculis, sem
eu egestas lacinia, lacus pede scelerisque augue, in ullamcorper dolor eros ac
lacus. Nunc in libero.

NuLrLa Facrrrss

Nulla convallis libero a lacus.

C Heap

Ut nulla elit, mattis vel, scelerisque vel, blandit ut, justo.

D Head 1. Quisque enim. Proin velit neque, tristique eu, eleifend eget,
vestibulum nec, lacus. Vivamus odio. Duis odio urna, vehicula in, elementum
aliquam, aliquet laoreet, tellus. Sed velit. Sed vel mi ac elit aliquet interdum.
Etiam saplen neque, convallis et, aliquet vel, auctor non, arcu. Aliquam
suscipit aliquam lectus. Proin tincidunt magna sed wisi. Integer blandit lacus
ut lorem. Sed luctus justo sed enim.

D Head > Vivamus adipiscing. Curabitur imperdiet tempus turpis. Vi-
vamus sapien dolor, congue venenatis, euismod eget, porta rhoncus, magna.
Proin condimentum pretium enim. Fusce fringilla, libero et venenatis facilisis,
eros enlm cursus arcu, vitae facilisis odio augue vitae orci. Aliquam varius
nibh ut odio. Sed condimentum condimentum nunc. Pellentesque eget massa.
Pellentesque quis mauris. Donec ut ligula ac pede pulvinar lobortis. Pellen-
tesque euismod. Class aptent taciti soclosqu ad litora torquent per conubia
nostra, per inceptos hymenaeos. Praesent elit. Ut laoreet ornare est. Phasellus
gravida vulputate nulla. Donec sit amet arcu ut sem tempor malesuada.

Religion, Gender, and Change | 9

Praesent hendrerit augue in urna. Proin enim ante, ornare vel, consequat ut,
blandit in, justo. Donec felis elit, dignissim sed, sagittis ut, ullamcorper a,
nulla. Aenean pharetra vulputate odio.

CraAs varius

Nullam elit ordl, condimentum vitae, accumsan quis, gravida non, velit.
Morbi pellentesque accumsan elit. Aenean est purus, eleifend ac, dictum
at, dignissim sed, dolor. Vestibulum volutpat sapien quis augue. Maecenas
vulputate accumsan saplen. Nam mattis, lacus non laculis aliquet, mi elit
varius lectus, eu malesuada dolor nunc at wisi. Aliquam ligula. Mauris nisl €lit,
molestie vitae, gravida sit amet, facilisis convallis, enim. Sed urna. Praesent
et augue. Fusce pellentesque. Maecenas varius ord eget nisl. Donec tempor
rhoncus turpis. Integer nibh. Cras metus erat, tincidunt et, scelerisque quis,
bibendum sed, dui. Suspendisse potenti.

Proin non sem. Donec nec erat. Proin
libero. Aliquam viverra arcu. Donec vitae pu-
rus. Donec felis mi, semper id, scelerisque
porta, sollicitudin sed, turpis. Nulla in urna.
Integer varius wisi non elit. Etiam nec sem. Mauris consequat, risus nec congue
condimentum, ligula ligula suscipit urna, vitae porta odio erat quis sapien.
Proin luctus leo id erat. Etiam massa metus, accumsan pellentesque, sagittis
sit amet, venenatis nec, mauris. Praesent urna eros, ornare nec, vulputate eget,
cursus sed, justo. Phasellus nec lorem. Nullam ligula ligula, mollis sit amet,
faucibus vel, eleifend ac, dul. Aliquam erat volutpat.

Fusce vehicula, tortor et gravida porttitor, metus nibh congue lorem, ut
tempus purus mauris a pede. Integer tincidunt orci sit amet turpis. Aenean a
metus. Aliquam vestibulum lobortis felis. Donec gravida. Sed sed urna. Mauris
et orcl. Integer ultrices feugiat ligula. Sed dignissim nibh a massa. Donec orci
dui, tempor sed, tincidunt nonummy, viverra sit amet, turpis. Quisque lobortis.
Proin venenatis tortor nec wisl. Vestibulum placerat. In hac habitasse platea
dictumst. Aliquam porta mi quis risus. Donec sagittis luctus diam. Nam ipsum
elit, imperdiet vitae, faucibus nec, fringilla eget, leo. Etiam quis dolor in sapien
porttitor imperdiet.?

Figure 1.1)on the next page, Mside the Wikibook PDF server, the elves are hard
at work, tlustrates.

Aliquam quam turpis, egestas vel, elementum in, egestas sit amet, lorem 4
Nulla malesuada porttitor diam. Donec felis erat, congue non, volutpat at,
tincidunt tristique, libero. Vivamus viverra fermentum felis. Donec nonummy
pellentesque ante. Phasellus adipiscing semper elit. Proin fermentum massa
ac quam. Sed diam turpis, molestie vitae, placerat a, molestie nec, leo.
Maecenas lacinia. Nam ipsum ligula, eleifend at, accumsan nec, suscipit a,

Domec libero risus




3.

Web samples
(with lots of content).

(eg. O'Reilly Media)



PRESSBOOKS

Book: A Futurist's Manifesto

4 Context, Not Container (Brian O’Leary) >

Brian O’Leary is a publishing consultant and principal of Magellan
Media Partners, an Adjunct Professor of Publishing at NYU, and has
had held senior positions in the publishing industry, including
Production Manager at Time Inc. and Associate Publisher at

Hammond Inc. You can find Brian on Twitter at: (-'?brianoleag'

The way we think about book, magazine, and newspaper publishing
is unduly governed by the physical containers we have used for
centuries to transmit information. Those containers define content in
two dimensions, necessarily ignoring context, defined here as tagged
content, research, footnoted links, sources, and audio and video

back Share This 7el metadata.

The ¥  Tweet >rs strips out context. In the physical

WOl sksellers, librarians, and reviewers
Facebook . : :

pro ot the context that is otherwise lost in

Cres Email Email

But in our evolving, networked world—the world of “content in
browsers”—we are no longer selling content, or at least not content
alone. To support discovery and utility in digital environments, we
need to compete on context.

The current workflow hierarchy—container first, limiting content and
context—is already outdated. To compete digitally, we must start with
context and preserve its connection to content so that both discovery

comments

table of
contents



rEa - i
H IslamicRelief islamic Relief USA - Follow
Tweets -+ All Refine results » ~ 3l Islamic Relief USA strives to alleviate suffering, hunger, illiteracy, a...

witnessorg WITNESS - Follow
See it. Film it. Change it. WITNESS uses video to open the eyes of the...

_paste Paste Interactive
"Build from the content out. Not from the container in." globalmoxie.com/jhc
/prez/mobil... via @changeorder

PublishingSpy rubishingSpy
Context (Not Container), @brianoleary’s seminal essay abt shifts in publishing:
bit.ly/uedtByv (in Book: A Fut... ow.ly/1fxEVH

Trends: Mentreal - change
ingsThatYouShouldKnow

Peoplejtweeting/about
Landll'.JINKINghT‘Oatrleiacjuﬂ | -
chapter/ofithejactual|book: |

they/\werelinterested

in:

Oscars

#iMustAdmit
pressbooks FressBooks

Context (Not Contalner) @brianoleary’s seminal essay abt shifts in publishing:
bit.ly/uedtBv (in Book: A Futurist's Manifesto)

Modern Warfare
' Flash

bobcariton sob Cartton
Context, Not a Contanner @brianoleary with context goo.gl/r64eH bit.ly/uTjFih
ffecpa2020

p Blog Moblle Status Jobs Terms Privacy Shortcuts

cadabramedia cadaora media isers Businesses Meda Developers Resources © 2011 Twitter
Context, Not a Contanner @brianoleary with context goo.gl/r64eH

ffecpa2020

nic221 v« i
Context, Not Contamer (Brian O'Leary) | Book: A Futuris
bit.ly/VET1xO (worth reading)

] Context, Not Container (Brian O'Leary) | Book: A Futurist's Manifesto

~ hit helullf' 71 €0

} %1 mediaChick richete B Andarson



4q.

Online subscription-based books.

(eg. Say Books)



Fences

INTRODUCTION: NOTE FROM LAURA

Hey Guys!

Thanks so much for coming to read the first chapter of Fences. This has been an
amazing process, and I'm excited that I can share this first chapter with you.

If you'd like to read the other chapters online, just sign up as a subscriber (see
the instructions at the end of Chapter 1).

LGuun

@lily_bart

Share on Twitter

Share on Tumblr

You can subscribe to the rest of the chapters online via PayPal. You pay just
once for access to all chapters, and decide how much you pay. Initially, chapters
became available (daily), but the novel is now complete, so your payment will
give you access to all of the chapters at once. The ebook is now available on
Amazon.

HOME

SHOW COMMENTS

TABLE OF CONTENTS



S.

All of it!

(eg. no one, yet)
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all. Fido ”?

and suppliers.

Thinking about these 1ssues reminded me
of a passage from Salman Rushdie’s 1990
book, Haroun and the Sea of Stories. In
the book, Haroun sets off to find stories

for his father, who has lost his ability to PreSS BOO kS
tell talcs_.’Along.thc way, .IIaroun coincs OUtPUt:
across Iff, the Water Genie, who at first

does not treat Haroun kindly. But at a low ebOOk
point, the Water Genie relents and starts (ibOO kS)

to tell Haroun:

... about the Ocean of the Streams
of Story, and even though he was
full of a sense of hopelessness
and failure, the magic of the
Ocean began to have an effect on
Haroun. He looked into the water



PressBooks output:
typeset PDF for print
or print on demand

Book: A Futurist’s Manifesto

Essays from the bleeding edge of publishing

EDITED BY HUCH MCGUIRE AND BRIAN O'LEARY

O'Reilly Media




ai__Fido = 22:14 @ R b
The son of the brahman | Siddhartha

e

sid.textopress.com/ch... G

Siddhartha

Hermann Hesse

{ The son of the brahman )

In the shade of the house. 1n the
sunshine of the riverbank near the
boats. 1n the shade of the Sal-

wood forest. 1n the shade of the

- - 1 L3~ 1 11 |

o . —/-\ —~ —

PressBooks output:
mobile web



PRESSBOOKS Siddhartha

Hermann Hesse

< The son of the brahman >
Home
In the shade of the house, in the sunshine of the riverbank near
PressBooks output: its, in the shade of the Sal-wood forest, in the shade of the e
is where Siddhartha grew up, the handsome son of the Jable of

web an, the young falcon, together with his friend Govinda,

(With social featu I’ES) a Brahman. The sun tanned his light shoulders by the
banks of the river when bathing, performing the sacred ablu Share This
the sacred offerings. In the mango grove, shade poured into !

black eyes, when playing as a boy, when his mother sang, wh WP wee
the sacred offerings were made, when his father, the scholar, Bl Facebook
taught him, when the wise men talked. For a long time,

Siddhartha had been partaking in the discussions of the wise ™M Email

men, practising debate with Govinda, practising with Govina.
the art of reflection, the service of meditation. He alréady knew
how to speak the Om silently, the word of words, to speak it
silently into himself while inhaling, to speak it silently out of
himself while exhaling, with all the concentration of his soul, the

~ 1 1 1 11 1 1 S | 1 P 1 . . TYX

x @ 0:0 Owr SE@




Tools like PressBooks

ARE
more efficient ...



..but efficiency isn’t going
to “save” anyone.



What will “save” us is
figuring out how all this
efficiency can help us
connect readers and
writers in “new” ways.



We'd like to experiment
with you.

Hugh McGuire
hugh@pressbooks.com
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