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Our Cultural Project 

“. . . to make knowledge 
available to nonlinear access 
in as many ways as possible.” 

O’Donnell,	
  JJ.	
  Avatars	
  of	
  the	
  Word.	
  Boston,	
  Harvard	
  University	
  Press,	
  1999.	
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The Evolution of Publishing 



Intermediation Replaced By . . . 

Apomediation 
�  Mediation by agents not interposed between users and 

resources 
�  Agents which “stand by” to guide a consumer to high 

quality information without a role in the acquisition of the 
resources 

�  “Intermediation” was for a scarcity economy 
¡  Gatekeepers or middlemen 



Hierarchy Replaced By . . .  

Heterarchy 
�  A system of organization replete with overlap, multiplicity, 

mixed ascendancy, and/or divergent-but-coexistent 
patterns of relation 

�  Flexible roles and relationships that are largely situational 
�  Not mutually exclusive to a hierarchy, and can contain or be 

contained within a hierarchy 
�  Digital media has made heterarchies very prevalent and 

useful 



   Then  versus  Now 
   Analog        »   Digital 
   Delayed           »   Immediate 
   Tethered            »   Mobile 
   Isolated              »   Connected 
   Generic        »   Personal 
  Consumption        »   Creation 
   Closed        »   Open 
   Evolved        »   Engineered 

 

Factors Shaping the Future 



   Then  versus  Now 
   Analog        »   Digital 
   Delayed           »   Immediate 
   Tethered            »   Mobile 
   Isolated              »   Connected 
   Generic        »   Personal 
  Consumption        »   Creation 
   Closed        »   Open 
   Evolved        »   Engineered 

 

Factors Shaping the Future 







Interaction 2.0 









Before & After 

•  Poor interactive design 
–  Approx. 1,500 users per week 
–  No customer “buzz” 
–  Not a popular feature 

•  Strong interactive design 
–  Approx. 30,000 users per week 

–  Between 2005 and 2009, more than 12 million responses 

–  Strong customer “buzz” 
–  Third most popular domain-level directory (after index and 

search) 













Semantic Tagging  

Problem: 
�  Shorter content, fewer clues 





















�  In less than 2 years, more than 450,000 slide 
sets were downloaded 

�  Each slide set was used 3-5 times 
�  Each slide set was used in front of 10-15 people 
�  Total viewings (conservative) = ~18,000,000 

in 20 months 
�  Number of print journals distributed during the 

same time = ~17,600,000 

The Numbers 
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Transforming	
  from	
  	
  
the	
  business	
  of	
  a	
  journal	
  	
  
to	
  a	
  business	
  with	
  a	
  

journal	
  









Tackling	
  the	
  Challenge	
  
•  Small	
  team	
  –	
  CEO,	
  Chair	
  of	
  Trustees,	
  EIC,	
  
Assoc.	
  Publisher,	
  Bus.	
  Dev.,	
  Marketing	
  

•  Worked	
  hard	
  and	
  fast	
  –	
  8	
  weeks	
  total	
  time	
  
from	
  initiation	
  to	
  Minal	
  report	
  











Insight – Design – Strategy 

�  Customer insights gleaned from interviews, 
observations, research, synthesis, and iteration 

�  Design refined through a process of concept 
generation, prototyping, and user testing 

�  Strategy informed by insights into business 
evolution, strategic vision, and implementation plans 



Insights Galore 

�  Users and needs 
¡  The road from theory to evidence 

�  The modes of information consumption 
¡  How the current product fits into those modes 

�  The importance of organizing information 
�  The role of personal interactions 
�  Print and digital intersections 











Semantically 
targeted ads 





Hip Surgery Trauma Sports Medicine 

Shoulder & Elbow Knee Surgery 
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