
F***	
  the	
  Rules	
  
Why we broke  

10 Rules 
for selling books 
online  



1	
  Search	
  



Search	
  means	
  you	
  already	
  know	
  what	
  you	
  are	
  looking	
  for.	
  	
  
Jellybooks	
  is	
  all	
  about	
  discovery,	
  so	
  no	
  search	
  bu7on.	
  You	
  can	
  always	
  visit	
  Google!	
  



2	
  Visual	
  Bombardment	
  



We	
  DO	
  judge	
  a	
  book	
  by	
  its	
  cover!	
  	
  
Jellybooks	
  tries	
  to	
  create	
  online	
  the	
  serendipity	
  and	
  fun	
  of	
  a	
  real	
  bookstore.	
  



3	
  Price	
  	
  	
  Labels	
  



Do	
  you	
  really	
  decide	
  what	
  book	
  to	
  read	
  based	
  on	
  price?	
  
At	
  Jellybooks	
  we	
  show	
  only	
  Ltle,	
  author	
  and	
  synopsis.	
  This	
  is	
  our	
  Reinheitsgebot!	
  



4	
  Categories	
  



An	
  online	
  bookshop	
  is	
  not	
  a	
  mail	
  order	
  catalogue.	
  
Jellybooks	
  features	
  no	
  categories	
  or	
  lists,	
  just	
  tabs	
  for	
  favourite	
  topics	
  &	
  genres.	
  



5	
  RaLngs	
  



Are	
  ra?ngs	
  unbiased	
  and	
  reliable?	
  Probably	
  not!	
  
It’s	
  all	
  about	
  the	
  data.	
  Lets	
  pay	
  a7enLon	
  to	
  what	
  people	
  do,	
  not	
  what	
  they	
  say.	
  



6	
  Lock-­‐in	
  

	
  
	
  
	
  
	
  

DRM	
  
even	
  on	
  previews.	
  
	
  
Proprietary	
  
file	
  formats.	
  
	
  
Gated	
  
Access.	
  
	
  
to	
  



Open	
  is	
  be7er.	
  Free	
  like	
  a	
  bird.	
  
For	
  a	
  book	
  to	
  go	
  viral	
  let	
  readers	
  use	
  
	
  
DRM-­‐free	
  previews	
  (first	
  10%)	
  
	
  
Any	
  social	
  network	
  
Any	
  reading	
  app	
  
Any	
  device	
  



7	
  SLcky	
  websites	
  



Why	
  not	
  open	
  our	
  tools	
  and	
  plaCorm	
  to	
  everyone?	
  
Let	
  any	
  author,	
  blogger,	
  journalist	
  or	
  publisher	
  freely	
  use	
  our	
  sample	
  +	
  share	
  bu7ons.	
  

invites	
  at	
  
vip.jellybooks.com	
  



8	
  Show-­‐rooming	
  



Show-­‐rooming	
  is	
  not	
  evil.	
  Being	
  deprived	
  of	
  data	
  is	
  evil.	
  
Data	
  leads	
  to	
  personalized	
  recommendaLons	
  and	
  allows	
  targeted	
  deals.	
  	
  



9	
  Cheap	
  



Cheap	
  is	
  just	
  cheap.	
  What	
  is	
  sweet,	
  is	
  geJng	
  a	
  deal.	
  
Sweet	
  deals	
  are	
  targeted	
  promoLons	
  +	
  earn	
  a	
  group	
  discount	
  by	
  sharing.	
  	
  



10	
  Deus	
  ex	
  machina	
  

@Jellybooks	
  

@andyroberts_uk	
   @johanbrand	
  @madebysplendid	
   @jamiebrooker	
  

@ismasan	
   @arhomberg	
  @sidane7	
   @gwynmorfey	
  


