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20	  years	  ago	  the	  Web	  created	  
new	  experiences	  for	  publishing	  
l  Reading	  

l  Hyperlinks	  /	  non-‐linear	  reading	  
l  But	  low-‐resoluLon	  screens	  at	  the	  Lme	  

l  Authoring	  
l  Small	  chunks	  of	  text	  

l  Publishing	  
l  Global	  distribuLon	  
l  Anyone	  could	  publish	  /	  low	  barriers	  
l  New	  adverLsing	  opportuniLes	  (search	  engines,	  pop-‐ups)	  
l  But	  impoverished	  style,	  layout	  of	  early	  Web	  no	  match	  for	  print	  



Trends	  of	  past	  decade	  have	  further	  transformed	  
reading,	  publishing	  
l  Internet	  everywhere	  

l  Mobility	  

l  Social	  

l  CustomizaLon	  

l  Cloud	  

l  Broadband	  

l  Time-‐slicing	  

l  MulL-‐funcLon	  devices	  

l  GeneraLonal	  divide	  



Paradigm	  shiVs	  in	  consumer	  behavior	  
l  Pew:	  “[Mobile	  phone]	  users	  under	  age	  50	  are	  almost	  three	  Lmes	  as	  likely	  as	  
their	  older	  counterparts	  to	  get	  news	  on	  the	  go…”	  

l  Pew:	  “News	  is	  becoming	  a	  shared	  social	  experience	  as	  people	  exchange	  links	  
and	  recommendaLons	  as	  a	  form	  of	  cultural	  currency	  in	  their	  social	  networks.”	  

l  Pew:	  “In	  the	  past	  year,	  the	  number	  of	  those	  who	  read	  e-‐books	  increased	  from	  
16%	  of	  all	  Americans	  ages	  16	  and	  older	  to	  23%.	  At	  the	  same	  Lme,	  the	  number	  of	  
those	  who	  read	  printed	  books	  in	  the	  previous	  12	  months	  fell	  from	  72%	  of	  the	  
populaLon	  ages	  16	  and	  older	  to	  67%.”	  

l  Pew:	  “[The]	  number	  of	  owners	  of	  either	  a	  tablet	  computer	  or	  e-‐book	  reading	  
device	  such	  as	  a	  Kindle	  or	  Nook	  grew	  from	  18%	  in	  late	  2011	  to	  33%	  in	  late	  
2012.”	  



Many	  industries	  feeling	  the	  impact	  
l Mobile	  

l Television	  

l AutomoLve	  

l Health	  Care	  

l Gaming	  

l Government	  

l Digital	  signage	  



But	  publishing	  in	  parLcular	  
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That	  is	  because	  Publishing	  =	  Web	  
l  Web	  is	  “inLmately”	  Led	  to	  intrinsic	  purpose	  of	  
publishing	  
l  Web	  impact	  on	  automoLve,	  government,	  health	  care,	  
etc.	  is	  secondary	  to	  their	  intrinsic	  purposes.	  

l  Publishing	  industry	  has	  leveraged	  Web	  for	  20	  years	  
l  Parts	  of	  industry	  have	  been	  early	  adopters	  
l  Ebooks	  picking	  up	  the	  technology	  today	  (e.g.,	  via	  EPUB)	  
l  Tomorrow	  they	  will	  be	  fully	  part	  of	  the	  Web	  



Web	  has	  become	  an	  Open	  Web	  Pla3orm	  
•  Web	  pages	  are	  more	  beauLful,	  interacLve	  and	  intelligent	  

•  HTML5	  provides	  cross-‐browser	  interoperability	  and	  all	  
major	  browser	  vendors	  plan	  to	  support	  it;	  
now	  complete	  and	  stable	  

•  Video	  is	  a	  first-‐class	  ciLzen	  

•  Simplifies	  data	  integraLon	  

•  Runs	  on	  many	  devices	  

•  Has	  tools	  for	  social	  networking	  (privacy,	  security,	  idenLty)	  

•  Is	  the	  most	  interoperable	  pla3orm	  in	  the	  industry	  



Convergence	  is	  ongoing	  



What	  are	  new	  experiences	  for	  publishing?	  

Photo	  outsideonline.com	  



Newspapers	  with	  audio,	  video,	  animaLons	  

Screencast	  from	  ny5mes.com	  



Catalogs	  and	  magazines	  with	  beauLful,	  
interacLve	  layouts	  and	  typography	  

Screencast	  of	  moma.org	  



Books	  with	  third-‐party	  service	  integraLon	  

Screen	  shot	  from	  techwhack.co	  about	  Google	  ebooks	  



All	  of	  those	  will	  become	  more	  social	  

Screen	  shot	  from	  la5mes.com	  



Inspire	  new	  authoring	  forms	  	  
(e.g.,	  cell	  novels)	  

Screen	  shot	  from	  cbc.ca	  



And	  run	  on	  any	  device	  

Screen	  shot	  from	  bradfrostweb.com	  



Publishers	  see	  cross-‐pla3orm	  benefits	  

l  Financial	  Times	  Web	  applicaLon	  	  
l  “Financial	  Times:	  'There	  is	  no	  drawback	  to	  working	  in	  HTML5’”	  
l  “[S]ince	  the	  Financial	  Times	  launched	  its	  HTML5	  web	  app	  in	  June	  2011,	  

mobile	  devices	  …	  [account]	  for	  a	  third	  of	  the	  FT.com	  website's	  traffic	  and	  
15%	  of	  digital	  subscripLons.”	  

l  George	  Lossius	  Top	  5	  Trade	  Publishing	  Trends	  for	  2013	  
l  “Technological	  compe55on	  will,	  over	  5me,	  result	  in	  a	  diminished	  market	  

share	  for	  the	  “closed”	  technology	  products	  that	  dominate	  the	  landscape	  
today.	  A	  clear	  side-‐effect	  of	  this	  will	  be	  a	  move	  from	  device-‐based	  apps	  to	  
web-‐based	  apps	  that	  buffer	  content	  and	  tools,	  but	  at	  the	  same	  5me	  
func5on	  cross-‐plaDorm.	  	  This	  transi5on	  offers	  publishers	  a	  much	  stronger	  
opportunity	  to	  invest	  in	  end-‐user	  sa5sfac5on	  and	  successfully	  invest	  once	  
to	  mone+ze	  content	  for	  numerous	  pla3orms.”	  

	  



And	  business	  opportunity	  
l  New	  York	  Times,	  19	  January	  2013:	  

l  “In	  2012,	  something	  remarkable	  happened	  at	  The	  Times.	  It	  was	  the	  
year	  that	  circula5on	  revenue	  —	  money	  made	  from	  people	  buying	  
the	  paper	  or	  access	  to	  its	  digital	  edi5on	  —	  surpassed	  adver5sing	  
revenue.”	  

l  Various	  adverLsing	  approaches	  
l  E.g.,	  March	  2013:	  Launch	  of	  ADAP,	  eBook	  AdverLsing	  for	  Authors	  	  



What	  do	  publishers	  need	  from	  the	  Web?	  
l  Match	  current	  publishing	  pracLces	  

l  Leverage	  value-‐add	  of	  the	  Web	  

l  Support	  diverse	  business	  and	  distribuLon	  
models	  

l  SaLsfy	  diverse	  consumer	  behaviors	  

Screen	  shot:	  premiumfreebies.eu	  



Match	  Current	  Publishing	  PracLces	  
l  Screens,	  typography,	  high	  quality	  fonts,	  
colors	  

l  Advanced	  layout	  	  
l  adapLve	  layout	  for	  diverse	  devices	  
l  mulL-‐column	  
l  paginaLon	  
l  media	  integraLon	  
l  formarng	  of	  the	  world’s	  scripts	  

l  Readability	  of	  long	  texts	  

Photo:	  behance.net	  



Leverage	  Value-‐Add	  of	  the	  Web	  
l  Links	  raise	  asset	  value,	  foster	  sharing,	  bookmarks	  

l  Rich	  media	  for	  ebooks,	  news,	  educaLon	  

l  Data	  integraLon	  for	  journalism,	  	  
book	  ids,	  catalogs,	  specialized	  search,	  discovery,	  
curaLon,	  annotaLons	  

l  Cross-‐device	  support	  at	  lower	  cost	  

l  Accessibility,	  internaLonalizaLon	  

l  CustomizaLon,	  specialized	  content	  for	  niche	  audiences	  



Support	  Diverse	  	  
Business	  and	  DistribuLon	  Models	  
l  Revenue	  generaLon	  

l  SubscripLon	  
l  Ad	  inserLon	  in	  eBook	  apps	  
l  Social	  sharing	  
l  Product	  placement	  

l  Web	  Payments	  

l  Content	  protecLon	  
l  One	  device	  
l  One	  user	  
l  None	  (e.g.,	  “Tor	  Books	  UK	  Says	  Ditching	  DRM	  Showed	  No	  Increase	  In	  Piracy”)	  
	  



SaLsfy	  Diverse	  Consumer	  Behaviors	  
l  Rich	  content	  anywhere,	  anyLme,	  across	  mulLple	  devices	  

l  news	  on	  the	  go	  
l  content	  portability	  (across	  devices)	  
l  mobile	  ads,	  payments	  

l  Social,	  customized	  
l  niche	  audiences	  
l  sharing	  to	  drive	  markeLng,	  revenues	  
l  reviews	  
l  discovery	  

l  Time-‐slicing	  
l  integrate	  reading	  experience	  with	  Web	  

(dicLonaries,	  references,	  etc.)	  and	  other	  acLviLes	  
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How	  Can	  W3C	  Bring	  	  
Publishing	  and	  Web	  Industry	  Closer?	  
l  W3C	  speaking	  at	  publishing	  events	  

l  Industry	  joining	  W3C	  groups	  

l  W3C	  working	  with	  industry	  groups	  

	  

l  How	  else	  can	  we	  collaborate?	  

IDPF	  
BISG	  
BEA	  

IBPA	  
JEPA	  



Recent	  CollaboraLon	  
l  W3C	  Workshop	  on	  eBooks	  and	  the	  Open	  Web	  Pla3orm	  

l  February	  2013	  in	  New	  York	  (report)	  
l  Co-‐organized	  by	  BISG,	  IDPF,	  W3C	  
l  Tools	  of	  Change	  Conference,	  Hosted	  by	  O'Reilly	  

l  Joint	  meeLng	  -‐	  CSS	  Working	  Group	  and	  Publishers	  

l  A	  List	  Apart	  column	  by	  Ivan	  Herman	  
l  Digital	  Publishing	  and	  the	  Web	  

l  New	  W3C	  Members:	  Pearson,	  Bloomberg	  
l  Pearson	  launched	  the	  

Open	  Linked	  EducaLon	  Community	  Group	  



Get	  Involved!	  
l  New!	  W3C	  Digital	  Publishing	  AcLvity	  

l  Co-‐Chairs	  Markus	  Gylling	  (IDPF	  &	  DAISY	  CTO),	  Madi	  Solomon	  (Pearson	  PLC)	  
l  The	  mission	  of	  the	  Digital	  Publishing	  Interest	  Group,	  part	  of	  the	  Digital	  Publishing	  

AcLvity,	  is	  to	  provide	  a	  forum	  for	  experts	  in	  the	  digital	  publishing	  ecosystem	  of	  
electronic	  journals,	  magazines,	  news,	  or	  book	  publishing	  (authors,	  creators,	  
publishers,	  news	  organizaLons,	  booksellers,	  accessibility	  and	  internaLonalizaLon	  
specialists,	  etc.)	  for	  technical	  discussions,	  gathering	  use	  cases	  and	  to	  
beKer	  align	  exisLng	  formats	  and	  technologies	  (e.g.,	  EPUB)	  with	  the	  broader	  Open	  
Web	  PlaWorm.	  

l  W3C	  Workshops	  
l  Richer	  InternaLonalizaLon	  for	  eBooks,	  4	  June	  in	  Tokyo,	  Japan	  
l  Publishing	  and	  the	  Open	  Web	  Pla3orm,	  16-‐17	  September	  in	  Paris,	  France	  



Let’s	  Build	  an	  Open	  Web	  Pla3orm	  
for	  Publishing	  


