
EPUB 3 and the expansion of e-book market in Japan



• Established: November 1909

• Capital：300 million yen (3 million USD)

• Annual Turnover (FY2013)： 120.2 billion yen (1.2 billion USD)

• Number of titles published (FY2013)：

- Magazines / 50 titles (748 issues)

- Books / 1,724 titles

- Manga / 1,691 volumes

About Kodansha Ltd.



- Growth of the e-book industry in Japan

- Contribution of EPUB 3 to the rapid market expansion

- Strategic view for global and long-term growth

Agenda



EPUB 3EPUB 3

Growth of e-book market and introduction of EPUB 3

930
(est.)



Have you read e-books in EPUB 3 files?

Literature

Title: The Silent Cry

Author: Kenzaburo Oe

http://bookstore.yahoo.co.jp/shoshi-232517/


Manga

Title: Attack on Titan #13

Author: Hajime Isayama

Have you read e-books in EPUB 3 files?

http://bookstore.yahoo.co.jp/shoshi-265285/


EPUB3 as the main file format 

51.6%
of all files 
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Source: Digital Publishing Initiatives Japan Co., Ltd.



Market shares by genre

Source: Impress Business Media

79.8%

20.2%
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Established:

The Eletronic Book Publishers 

Association of Japan (EBPAJ)         
Digital Comic Association (DCAJ)

Role:

2010 2005

Standardization of flowing layout 

for text oriented books

Standardization of fixed layout for 

comics (manga)

Name:

Leading roles of publishers in forming e-book industry community 

and standardization of EPUB 3 formats



Approval of EPUB 3 SpecificationApproval of EPUB 3 Specification

Different viewers developed independentlyDifferent viewers developed independently

- EPUB 3.0 approved as a final Recommended Specification by IDPF in 2011

- A wide variety of viewers allowed in the specifications

- Software developers and e-book stores made viewers of their own

- Multiple files required for a single title - too costly for publishers - a barrier to entry

Format standardization by EBPAJ and DCAJ  Format standardization by EBPAJ and DCAJ  

- Standardization for vertical/right to left writing for reflow & fixed layout

- Industry-wide seminars to share knowledge about the standards

- Publishers determined and announced to produce e-book files in EPUB 3

Developers and e-book stores started preparing viewers, following the established standards Developers and e-book stores started preparing viewers, following the established standards 

Standardization of EPUB 3 viewers and files – how it happened



Single source, multi use – Market growth beganSingle source, multi use – Market growth began

 File production cost saved

 Number of titles increased

 Market expansion accelerated

Merits

Standardization of EPUB 3 viewers and files – how it happened



United States
Apple iBooks

Kobo

B&N nook

United States
Apple iBooks

Kobo

B&N nook

TaiwanTaiwan

FranceFrance

IndiaIndia
EPUB 3EPUB 3

Further growth with EPUB 3 

– international distribution based on the same format



 EPUB 3 works as an established and stable foundation of e-book business

 Backward compatibility of EPUB 3 is essential to secure growth of the market
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Growth forecast of e-book industry in Japan (2013-2017)

Source: Impress Business Media
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EPUB 3 as business infrastructure


